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SEN List as of September 2018:

	SEN
	Number of Children

	SEN Support
	50

	EHCP
	9

	Total
	59


Currently we have the following identified SEN needs.

Communication & Interaction
-            14


Cognition & Learning

-            20
Emotional, Social
 & Mental              -            21

Sensory, Physical & Medical
-             3
Specific Learning Need                    -                1
2018-2019: 
C. Murray has reduced her working week and now works with pupils across KS2 for 4 days.  N. Prickett works with pupils across KS1.  N. Prickett focusing on Year 1 pupils initially.   Both TAs to work with pupils who are not on track to meet ARE (Age Related Expectations).  Their main-focus being will be on pupils in receipt of pupil premium.
Tracking of data and analysing pupil progress is essential to target pupils who are falling behind or who are at risk of falling behind.

Targeted interventions across the school quickly identify these pupils and a package of support is then quickly put in place, which include sessions before and after school.  Interventions are led by teachers and delivered by TAs across the school. 
TAs work with groups of pupils across KS2 from 8:30am onwards.  These are targeted for intervention based on last year’s data and pupils who are off track of meeting their KS2 outcomes.
	Interventions:      2018 - 2019

	Tuition – out of school hours

Better reader

IEP

Small Writing Groups

Socially Speaking

Hornet

Word Wasp
	RWI

Reading for Meaning

EAL Vocab work

Plus 1

Targeted Maths Intervention

SALT programmes 

Art Therapy
	Teodorescu

Madeline Portwood Programme

Jenny Mosely

Motor Skills Group

FFT  

Basic Maths Skills

Pull your Socks up


EHCP:

We now have nine pupils with an EHCP. Two pupils transferred to Specialist at the end of the last academic year and two pupils transitioned to mainstream secondary schools.  We were successfully secured an EHCP for a Nursery pupil who has now begun in Reception. We have a Nursery pupil with complex SEN who has started afternoons only.  An application for an EHCP has already begun during transition from a specialist pre-school Nursery setting.  

Two applications for statutory assessment were made during the last academic year.  One for a year 1 pupil (reception at the time).  This was unsuccessful but following school advice to appeal the decision the Local Authority have now agreed to statutory assessment through mediation with the parent.  The second was for a pupil were three previous school requests for statutory assessment.  On this occasion, school was successful and the pupil now has an EHCP for his final two years with us.
There has been one parent application for statutory assessment (second parental attempt).  This application is not supported by school and has been unsuccessful again.  Parent is currently pursuing an appeal.

Progress 2018
SPTO Tracking Point System
	
	KS1
	KS2

	Reading
	+3.3
	+3.3

	Writing
	+3.3
	+3.2

	Mathematics
	+3.1
	+3.4


2017 – 2018 Actions:

1. Improve planning to support pupils with SEN, improving independence

Senior Leaders regularly reviewed planning over the year ensuring work was sufficiently matched to need. Middle and senior Leaders regularly monitored pupil outcomes, giving feedback where necessary.  Teacher reflection across both Ks1 and Ks2 is high and teachers are focused on ensuring all pupils in their class make maximum progress.  Rigorous performance management has contributed to teachers having absolute clarity on their goals for the year.  Teaching assistants across the school are directed to work with specific pupils and groups of pupils to accelerate progress.  As a result, the impact of progress for the lowest attaining pupils is comparable to pupils with no SEN.  
2. Improve progress of pupils with SEN across KS1.
C. McGarry works much more directly with the EYFS lead and the KS1 teachers.  She regularly reviews planning and directs TAs to work with specific pupils.  This has resulted in many pupils making accelerated progress over the year.  Pupils with SEN are identified much earlier and the response to intervention is much quicker as a result.  Teachers are able to raise concerns quicker through the schools’ systems (CPOMs).  Teachers are much more proactive in raising concerns about pupils in their class whose progress slows.
3. Ensure SEN profile matches national statistics.
	Type
	School 2017
	National 2017
	School 2018
	National 2018

	ASD
	4.4
	5.2
	14
	5.7

	SEMH
	22
	17.3
	19
	17.5

	MLD
	42
	25.2
	29
	24

	S&L
	12.4
	22
	26
	22.8

	SPLD
	15
	15.1
	12
	15


Actions for 2018-2019
· Begin to consider succession planning.  Identifying and working with an internal colleague to be a future SENDco should I leave the post in the future.
Signed:   J. O’Keefe
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